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It is with great pleasure that I present the Annual Report for the year ending 30 June 2025. This 

year has been marked by strong member engagement, steady financial performance, and 

exciting developments that will enhance our Club’s future.  

 

Our Club continues to thrive thanks to the dedication of our members, staff and volunteers. With 

over 2000 active members, we remain committed to providing high-quality facilities and 

experiences across our restaurant, tennis and sailing programs. Pleasingly, we’ve had a surplus of 

approx. $119k and our membership comprises 2191 members as at end of June with 309 on our 

waiting list. FY2024/25 was a period of consolidation in our newly renovated club house and I am 

happy to report that the staff we had at the beginning of the year are here at the year end.   

 

Members greatly enjoyed their Club as evident by the increase in total revenue to $2.7m and lots 

of happy members attending the many sold-out events held throughout the year. The Club 

continues to trade significantly more than prior years as members keep coming back, even in 

winter, enjoying the Bistro’s heating and new menus.  Tuesday evenings have been a welcomed 

innovation with tacos and curries trialed and seasonal menus introduced to add variety to the 

Club’s restaurant. The Club’s offerings represents excellent value to our members who are 

benefiting from the upgrades and visiting the Club more often. 

 

The completion of the playground in October provided an extra amenity for our youngest 

members to enjoy from one of the best viewpoints of the club, additionally proving popular with 

parents and grandparents.  
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We now know most of our members and have delivered the kind of service our members 

deserve. Congratulations to our General Manager, Dan Mestan and his team who continue to 

provide exceptional service to members. 

 

At the 2024 AGM members voted to introduce the Young Adult Member category encouraging 

younger members to continue enjoying the benefits of their own membership once they have left 

the family membership and to also increase the joining fee to $750 per adult. Income resulting 

from these amendments increased markedly and aligned our membership costs with similar local 

clubs. 

 

Our Board of Directors met monthly and it is most pleasing to report that our decisions on all major 

items have been unanimous and collegiate. All Directors are planning to continue into 25/26 to 

provide continuity and investment to deliver growth to the Club for the benefit of all members.  

 

Sadly, recently appointed Secretary Jamie Hunt passed away unexpectedly. Simone Marrocco 

has since filled the position of Secretary and will continue in the role.  

 

As you will see from all the reports included in this year’s annual report there is so much to be 

proud of being a member of the Ranelagh Club. Thanks to members, your involvement is what it 

is all about. 

 

Ian Chisholm  

President 

 

 

Highlights of the Year 

• Total Income: $2.7 million  

• Operating Surplus: $119,232  

• Membership: Stable at 2,191 members  

• Major Initiative: Commencement of kitchen 

expansion project  

• Events: Successful hosting of functions, tennis 

tournaments, and themed dining nights  

• Member Engagement: Increased 

participation in junior sports and tennis 

coaching programs, and partnerships with 

Davies Bay Yacht Club and Canadian Bay 

Club for interclub competitions.  

 

Looking Ahead 

In the coming year, we aim to:  
 

• Complete the kitchen expansion  

• Launch a digital member portal  

• Expand youth engagement in tennis and 

sailing  

• Continue improving sustainability practices 

across operations  

• Celebrate our Centenary! 
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Key Achievements 

Member satisfaction is how we measure success. Feedback is always appreciated and has been 

overwhelmingly positive. Food and beverage and membership revenues are at record levels. This 

assists us in moving forward with various projects. These projects are always conceived with 

member benefit and amenity front of mind with a view to improving and future proofing the 

Club. As I enter my third year as General Manager, I can honestly say that I am proud of what we 

as a team have been able to achieve over the last twelve months. 

 

Staff Highlights 

We have had good levels of staff retention throughout the period, particularly key staff. 

 

Cathy Mitchell the club bookkeeper of 5+ years retired at the end of 2024. Kelly Scott was 

employed in the broader role of Accounts & Member Services Administrator. Kelly has done an 

admirable job navigating the nuances of the Club accounts, our various software programs and 

her first membership renewals period. 

 

Cassandra Sharman has recently had a slight role change to a full-time position of Events & 

Sponsorship Manager. Through the period she continued to execute a variety of high standard 

Club and private events and will now also provide support in procuring sponsorship and 

managing sponsor relationships and deliverables. 

 

Both back of house (BOH) and front of house teams (FOH) have been stable, with normal levels of 

turnover for casuals given the transient nature of the demographic employed. We are always 

looking for more mature hospitality professionals, however they are not that easy to come by. 

 

Kara Agius (FOH Manager), Head Chef Eduardo Delos Santos and their teams should be 

commended for their hard work through the period notably through summer with the introduction 

of 7-day trade through January and then the challenge of moving out of the kitchen, office and 

storage areas prior to construction. 

 

The Food and Beverage and Events team have been instrumental in developing a product that 

would entice members to continue visiting the Club through the most significant redevelopment 

since the Clubhouse was built. 

 

Membership 

Our membership renewals period will not be finalised until 30 September 2025. As such, 

membership retention figures cannot be confirmed until then. However, most members have 

renewed their membership. New members from the waiting list have been admitted into the Club 

since 1 July due to space being created by a number of members aged 18+ not continuing with 

membership with the introduction of the Young Adult membership category.  
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This helped us realise extra revenue due to the increase in the Club joining fee approved by 

members at last year’s AGM. 

 

A good proportion of waitlist members will find admission to the Club at the conclusion of the 

renewals period. It is likely that our waiting list will remain and continue to grow. Demand for 

membership is strong with new member applications consistently received on a weekly basis. 

 

Food, Beverage and Events 

The Club’s F&B offering has proved popular with strong patronage and revenue through the 

period. Consistency has been key to this. A stable leadership team has meant that the Club has 

become well known and a great value proposition for members as a dining option. The kitchen 

team should be acknowledged for what they were able to produce out of the old kitchen and 

are very much looking forward to the new facility. 

 

Through the period we were able to provide increased member access with the introduction of 

Tuesday evenings and 7-day trade in January. Additionally, breakfast on the weekend has been 

well received by members through the renovation period and we will look to implement this on a 

more permanent basis if we’re able. 

 

The events calendar has become more structured with regular music nights, kids’ discos, comedy 

and guest speakers. Cassandra does a fantastic job of sourcing and selecting events that appeal 

to a broad member demographic. These events are well received and are proven as a great 

way to encourage member engagement. Once complete, the BOH redevelopment will allow 

the team to further evolve our F&B and event offerings, increase member access and serve more 

of our members more often. 

 

Facilities, Projects & Maintenance 

Several projects have or are being worked on and are at various stages of completion. The BOH 

Redevelopment, despite several challenges is close to completion with handover of the facility 

scheduled for late September with a resumption of normal trade in the first half of October. 

 

Planning for the necessary rebuilding of beach box 81 commenced in 2024 with council approval 

in July 2025. Works commenced 1 September with a planned completion sometime in October 

prior to this summer. 

 

Tennis court resurfacing has been on the agenda since 2023 with multiple quotes received since 

then. The tennis subcommittee recommended that courts 3 and 4 are the priority. They will be 

resurfaced in October 2025. Courts 5 and 6 will be deferred until at least the following financial 

year. 
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The Motorboat Shed (MBS) and boat slipway/ramp will become a priority once the above 

projects are complete. The complex nature of both structures means there isn’t an easy or cost-

effective solution. Through 2024-25 the Club engaged an engineer to assess and provide 

guidance and advice and ensure they are safe to use. Boat launching via the rail and winch will 

cease with the Club’s rescue boats relocated to Canadian Bay. Boat launching is no longer a 

service the Club can offer. Propping of concrete columns has taken place in the MBS, water 

mitigation works previously undertaken have reduced enormously the erosion on the rear dirt 

wall. A suitable repair is still under investigation for the boat ramp. A long-term plan for these two 

structures needs to be considered. 

 

We continue to catch up on historical maintenance issues across the Club. We will be looking to 

provide support and leadership for Paul Kidder who has largely been responsible for day-to-day 

maintenance in his role at the Club as Ranger for the past 10+ years. A more structured approach 

to ongoing maintenance is crucial and is not taken lightly. There needs to be greater focus on 

preventative maintenance so that Club facilities don’t fall into disrepair. 

 

We must strive for continuous improvement across all facets of the Club for its future and the 

benefit of its members. 

 

Dan Mestan 

General Manager 
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Overall, the past year has been a great one from a sports perspective at our Club. Tennis 

participation by members continues to increase with our junior and ladies competition teams 

having some great tennis and success. Our coaching numbers continue to improve, particularly 

with our younger members. Maintenance and capital improvements including new court 

fencing, access gates and new court surfaces for courts 3 and 4 will continue to improve the 

amenity and member participation.   

 

The Ranelagh Open Water Swimmers have also had a great year with lots of great events and 

with real excitement around the new Beach Box and the forthcoming Mt Eliza Swim Classic on 

the Australia Day weekend next year which will certainly put our Club on the "swimmers map". This 

event will be HUGE.   

 

The sailors have had a challenging year with difficult weather conditions and disappointing 

member participation, but with a fully renovated fleet of Club Pacers and an exciting Centenary 

sailing program planned, it is expected that participation will improve. Our alliance with Davey's 

Bay Yacht Club, who offer coaching to our members and race management, will continue to 

provide improved opportunities for all members, particularly as we try to defend our hold on the 

Snark Trophy which will be actively competed for, between our two clubs in February next year. 

It's going to be a great spectacle for all members.   

 

The Snorkelling and Scuba diving is still in its infancy at our Club, but its main focus this past year 

has been on the establishment of educational evenings at our Club (we've held two events) 

which have been a great success and the development of an initiative to create a Mount Eliza 

Marine Sanctuary enveloping the pristine waters stretching from Moondah Beach through to 

Davey's Bay.   

 

Although we have a huge number of kayaks and SUP boards at our Club, we still don't have a 

formal group with a leader. Volunteers needed.   

 

On that note, we would like to thank all our volunteers who keep our sports alive and active at 

our Club. Thank you volunteers who are all rewarded by increased member participation in the 

sports offered by our Club.  
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This report covers the period from the date of the 2024 AGM to 30 June 2025.  

 

Several items were reviewed for governance and compliance with the Model Rules for an 

Incorporated Association, Constitution of The Ranelagh Club and the Club’s By-Laws both those 

requested by Board members and those instigated as a confirmation of governance norms and 

required compliance. As a result, a few items in the By Laws were updated and a minor change 

to the Constitution was proposed to the members at the AGM.  

 

There are no known items of governance failure or non-compliance that are likely to have any 

material effect on the Club.  

 

As a result of a review, the Board decided to change the AGM from a typical 

October/November to September for the reasons that the results are more contemporary, the 

incoming Board has 9 months of responsibility instead of 7/8 months in their period of office and 

the Board can provide earlier attention to any member concerns raised at the AGM. 
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As treasurer I fulfil the following important roles:  

• To ensure the long-term financial stability and success of the Club and to have sufficient 

funds to meet financial obligations;  

• To maintain the assets of the Club in a good and sound condition for members to 

participate and enjoy the Club facilities; and  

• To establish and maintain management systems that can provide membership information 

and produce accurate record and reports   

The audited accounts record a profit of $119,232 for the year ended 30 June 2025 compared to a 

profit of $33,000 in 23/24. I will discuss profitability later in this report.  

 

Income 

Looking at the income for last year compared to the previous year: 

 

 

These above increases are significant in that in all three years the Club never operated fully for a 

12 month period due to renovations to front and BOH.  

Expenses  

There are three significant expenses: 

1) Cost of Goods Sold 

2) Salaries  

3) Depreciation 

 

The Club has certain procedural measures over its food and beverage purchasing, and wastage 

is certainly closely monitored to ensure that cost of goods sold reflect our budgeted targets. 
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Salaries for the past year were $1.238m compared to the previous year’s $1.075m. The budget for 

salaries for this year is $1.330m  

 

Depreciation is a non-cash expense and obviously relates to capital assets owned by the Club. 

Due to significant expenditure on capital works the ‘cost’ of depreciation has risen from $80k in 

2022 to $240K in the current year.  

 

Cash Reserves  

As at 30 June 2025 the Club had a cash balance of $734K.  

 

The Club has a loan facility of $400k with the Bendigo Bank to cater for any shortfall in cash 

reserves and will be drawn down when required.  

 

Profitability  

When we look back over the past few years the reported profit has varied from year to year for 

various reasons. The current Committee is more focused on upgrading Club facilities than 

recording profit, whilst always considering that there are sufficient funds to meet our obligations. 

 

Auditors  

At our last AGM we appointed Peninsula Audit as auditors of the Club and I would like to 

commend their work in conducting the recent audit. 

 

Yours faithfully 

 

Stephen Batty 

Honorary Treasurer 
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